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Table 2 Remark and index weight of project management organization structure
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Modified fuzzy synthetic evaluation method based on
entropy weight theory and its application in

project management organizational structure

LAI Ji-yu, ZHANG Jin ,LIU Jin ,SHI Bin ,WEI Xiu-ping

(School of Transport and Civil Engineering, Fujian Agriculture and Forestry University, Fuzhou 350002, China)

Abstract: To improve the scientificalness and rationality of the evaluation method to the varieties in pro-
ject management organizational structure, with the application of fuzzy theory and information entropy
theory,a new comprehensive assessment evaluation method of project management organizational struc-
ture was proposed. Firstly, the corresponding comprehensive assessment index matrix of project man-
agement organizational structure was established according to fuzzy and comprehensive assessment in-
dex. Secondly,every index weight was evaluated by entropy. Then, the total scores of each organizational
structure were summarized by using the entropy. Finally, with the application of project management or-
ganizational structure,a new assessment method was recommended, and the feasibility and validity of
the method was proved. Through the real example of this paper,the total scores of three organizational
structures are 65.72,87.05,84. 39 respectively.

Key words: weight;entropy weight;comprehensive evaluation;evaluation factors
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