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The causes, process and methods of enterprises
reconfigurable competitiveness

ZHANG Ming —xing , KE Chang —ying ,XIA Jian — feng
(School of Management. Wuhan Institute ol Technology., Wuhan 430205 .China)

Abstract: The causes of rapid remodeling of the enterprises reconfigurable competitiveness are analyzed
both externally from the changes of customer demands, compelition, technology, policy and laws, and
internally [rom system performance and the innovation of employees., The reconstructive process model
is further improved by the betterment of the framework and the addition of cultural reconstruction in
the subsystem of management remodeling. On such a basis, three kinds of reconstruction methods are
put forward, that are the basic reconstruction method, the compound reconstruction method, and the
cultural reconstruction method.

Key words: enterprise competitiveness; reconfigurable competitiveness;causes of reconstruction; methods

of reconstruction
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