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Problems and tactics in the application of
competence model in enterprise

CUI Xiang —min

(College of Humanities and Social Sciences. JiangSu University ol Science and Technology . Zhenjiang 212003 .China)

Abstract: The competency model is a hot question of human resource management, but the result of
application is not ideal in Chinese enterprise. The article analyses the problems which appears in the
application of Chinese enterprise in the three aspects including cognition, behavior,result.

Key words: compctency model; problems;tactics
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Study on formation conditions of core competence of
venture enterprises

XIANG Xi —zhang' ,QIN Juan® ,XIAO Ping*
(1. School of Economics & Management. Wuhan Institute of Industrial. Wuhan 430023, China;

2, School of Economics & Management, Wuhan Institute of Technology, Wuhan 430205, China)

Abstract: The core competence is very important for venture enterprises which grew under acquiring
risk investment, The formation conditions of core competence of venture enterprises are different from
general enterprises, Based on the analysis of the connotation and characteristics of venture enterprises,
concluded the author’s relevant research results over the years. The formation conditions of core
competence of venture enterprises are given out in this paper. The basic elements of core competence of
venture enterprises include the unique role of entrepreneurs, the formulation of scientific development
strategics, and the heterogencity resources rational use of, the continued upgrade ol technological
innovation capability, the effective management of post-investment and marketing innovation and so on.

Key words: venture enterprise; core competence; formation conditions
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