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Problems and tactics in the application of

competence model in enterprise

CUI Xiang -min

( Co llege of H umnnitieHand Soc ial Sciences cjinngSu Univers ity of Science an d Technology..Zhenjinng 21Z003.Chill!l.)

Abstract : The competency mo de l is a hot q ues tion of human resourc e man agement . b ut the result of

application is n ot id eal in C hinese en t erprise. T h e a rt icle analyses the problem s w hi ch appea rs in the

application of C h inese en terpri se i ll t he d lTee aspec •.s in cl ud ing cognit ion , behavior , r esuh,

Key words: co m petency modclrproblcms etncrics

( Jo-l1l ;,l3 Ji )

Study on formation conditions of core competence of

venture enterprises

XIANG Xi - zhang l ,QI N Juan z , X IAO Pin g Z

( L Schoo l of Economic s &. Ma nagement. W uhan Ins titute of Ind us t ria l , Wuhan 430023. China ;

2. School of Economics ?". Manageme nt. Wuha n Instit ute of T echnology . Wuhan 4302 05 .China)

Abstract : T he core compet ence is very impor tan t fo r ven ture enter prise s w hich grew under acquirmg

ri sk inve stment. The fo rma tion co nditions of co re compet ence of ventu re enterpris es lire (Iiff er en t from

general en t er pr ise s. Ba se d o n t h e a na lysis o f the co n notation a nd characterist ics of vent ure enterprises ,

co n cluded the aut hor 's relevant research res ult s over the yea rs. The fo rmat ion cond itio ns of co re

co m pet ence o f venture ente r pr ise s a re g iven ou t in t his paper. The basic element s of co r e compet ence of

ventu r e ell ierpris es include the uniqu e role of en treprene u r s . th e fo rmulation of scieruific dev elopment

strateg ies , an d t he h et er ogenei ty reso urces rational usc of, the co ntinued upgrade of tech no logical

in novation capabifity , th e effectiv e m anagem ent o f post- invest ment a nd marketing in no vati on an d so o n.

Key words: venture ent er pr ise; core co m petence; forma tion co n d itions


